
Unofficial Kumamoto JET ALT survey (Performed from 19th Feb to 
3rd April) 

On Feb 19th I sent out a survey to all JET ALTs in Kumamoto prefecture in order to gain a 
clearer picture of our situations as ALTs. In order to reflect upon the results, I have analysed 
and graphed the information for your viewing. In total, I collected 66 completed surveys. 

Of course, all data should be taken with a pinch of salt. We all have different experiences 
after all. In addition, the situation we find ourselves in today’s world is one that is certainly 
incomparable to that of our situations in February. 

I will comment on the results of each question. At the end of each section there will be a 
general section comment. The Kumamoto JET ALTs that have participated in this survey will 
here out be referred to as ‘the participants’. Since there is a lot of data to show I have added 
the graphs separately to view in tandem with the below analysis. 

Without further ado, I present to you the survey analysis. 

1) Questions about you 

1a) What gender do you identify as?  

Most of the participants of this survey are female, there are a decent number of 
representatives in other groupings. These percentages however do not represent the true 
gender proportions of JET ALTs in Kumamoto, just those of the participants. Later in this 
analysis, we shall take a closer look into certain groupings to see if there are any 
correlations. 

1b) What country do you come from? 

The majority of participants come from USA (exactly 28 out of the 55 that answered). As 
part of this question I have grouped together certain terms. E.g. Those that wrote Wales, 
Scotland or England would be considered as UK for the purposes of this survey. This also 
applies for some of the other countries represented. In this question 55/66 of the 
participants answered. 

1c) How old are you? 

A large amount of participants are in the age range of 20-25. There are many factors that 
can explain why we see a lot of the participants seem to be in the lower age ranges. As we 
know, the result can be somewhat attributed to the fact that JET ALTs can only contract for 
a maximum of 5 years. Again, we shall soon see if the groupings hold any correlations within 
the responses. 

1d) What do you consider yourself as? 

As the data suggests, most of the participants believe they have some introvert tendencies. 
It can be useful to understand ourselves as well as those around us as understanding can be 
key in creating and maintaining relationships.  



1e) Do you live in the countryside, a suburban place or an urban place? 

Of the participants, we have a decent representation of those living in all 3 different types of 
locations.  

Overall comments about section 1 

From the data provided, it appears that most of the participants are from the USA, fall 
between the ages of 20-25 and have introvert tendencies. We also have a good number of 
representatives that live in urban, suburban and countryside locations. 

2) Questions about your time in Japan 

2a) How well do you understand people that speak to you in Japanese? 

As native English speakers living in a country that predominantly speaks a non-English 
language, it makes sense that after several months of living here that we would develop 
listening skills to the point of being able to understand. 

2b) How well can you communicate with people that speak to you in Japanese? 

Though the above holds true for this question, it can be implied that the participants 
generally find communicating with people that speak in Japanese is harder than listening to 
them. 

2c) To what extent are you trying to study Japanese? 

It’s great to see that many of the participants are either trying to study or already have a 
decent grasp on the language of the country they live in. Of those that are not trying very 
hard, almost all of them are at least somewhat confident in their Japanese listening and 
communicating abilities. 

2d/e) Do you have any self-set goals you wish to accomplish in Japan? / How is your 
progress on achieving these goals? 

Most of the participants have goals that they strive to complete. It’s crucial for us to 
understand that most of us have something we are aiming for and to remember the 
importance of these goals to ourselves and to others. We can encourage one another to 
complete the goals we have set for ourselves. 

2f) How satisfied are you with your current financial situation in Japan? 

It appears most participants are at least somewhat satisfied with their financial situation. 
Though it is useful to acknowledge and be aware that this is not the case for everyone. 

2g) Does your life in Japan differ significantly from the expectations you had before 
coming to Japan? 

Most of the participants’ life in Japan is at least somewhat different from their expectations 
before coming to Japan. It’s difficult to know for sure what you’re in for when moving to a 
foreign country almost anywhere in the world. With limited information provided in English 



about the specifics of our location and placement, the best we can do is adapt to our new 
surroundings and stay open to the new possibilities that are presented to us. 

2h) Overall, how satisfied are you living in Japan? 

Participants are at least somewhat satisfied with life in Japan. There is not much else to 
deduce from this question alone. 

Overall comments about section 2 

Whether the participants have a strong grasp on the Japanese language or not, we are still 
able to somewhat communicate with others. Though participants came with mostly 
different expectations to living in Japan, it seems that they have mostly adapted to live a 
satisfying life in Japan. 

3) Questions about your job 

3a) How long have you been a JET ALT for? 

Most of the participants are currently in their 1st or 2nd year as a JET ALT, suggesting that is 
somewhat uncommon for ALTs in Kumamoto to stay for more than 2 years. 

3b) How many different schools do you go to? 

Most of the participants go to 1-3 schools. It’s interesting to note that participants that go to 
4-7 schools predominantly teach at elementary schools. 

3c) Primarily, what kind of school do you teach at the most? 

Again, it is great to see that we have a decent representation from the three main groups. It 
is useful to note that some ALTs teach in more than one of the groups of schools. We will 
look at corresponding data later, to deduce whether there are any strong connections with 
being in a certain type of school.  

3d) On average, how many lessons do you have per day? 

The mean average number of lessons the participants have per day is 4 (rounded up). By 
matching the data sets, participants that primarily teach in senior high school have a lower 
number of lessons than those in other school types, 3 (rounded up) on average. 

3e/f) Do you create your own lessons for use in class? / Primarily, are you T1 or T2? 

By comparing the other data sets, participants that are teaching at senior high schools, 
primarily teach in the T1 leading role. In contrast, most participants teaching at junior high 
and elementary schools primarily teach in the T2 assisting role.  

3g) Which role do you prefer? 

A large majority of the participants prefer their current teaching roles or both roles equally. 

3h) How often do you feel like you team teach effectively with your JTEs in lessons? 



It’s great to see that most of the participants feel like they team teach effectively. There 
were no connections with any type of school or teaching role with the results of this 
question. 

3i) How often do you teach without a team teacher? 

Ideally, we would always be teaching with a team teacher, however certain situations can 
arise resulting in an ALT teaching without a team teacher. Those that never teach without a 
team teacher are predominantly participants performing in the T2 assistant role. 

3j) How often do you teach and/or lesson plan using English textbooks? 

Initially I expected there to be a correlation between type of school, main teaching role and 
textbook usage. After examining the data however, I found no such correlation among the 
participants. 

3k) What do you think about the English textbooks in Japan? (Whether you teach using 
textbooks or not) 

An overwhelming number of participants answered that English textbooks in Japan needs 
improvement and none answered that they are great. It would be interesting to further 
investigate what exactly it is that English textbooks in Japan could do to improve. 

3l) How well are you being informed of school events? 

It appears that most participants are being at least somewhat informed about school 
events. According to the data there is a slight correlation between how well informed a 
participant is and their general relationships within the workplace. Decent working 
relationships suggests a higher level of being informed. 

3m) Do you feel like you’ve been given enough essential information from your schools to 
perform your job adequately? 

It would be ideal that we all receive enough essential information to perform our jobs 
adequately and this is mostly the case for the participants. Other than that, there are no 
strong correlations with any other grouping. 

3n) How much responsibility do you feel you have in school? 

According to the data, T1 participants on average feel that they have more responsibility in 
school. Conversely, T2 participants on average feel that they have less responsibility in 
school. 

3o) How do you feel your work life balance is? 

It’s great to see that most of the participants are able to maintain a good work life balance. 

3p) What do you think your main role as an ALT should be? 

Unfortunately, some participants failed to “pick the 2 most applicable” and instead picked 1 
or more than 2 answers. As a result, the data may be slightly skewed. However, it can be 



seen that overall participants felt that their main role as an ALT should be “to help Japanese 
students enjoy English classes more”. 

3q) What do you think your main role in your schools is currently as an ALT? 

Again, some participants failed to “pick the 2 most applicable” and instead picked 1 or more 
than 2 answers. We can see that the participants’ current roles are different from what they 
think their main role should be. As most have chosen “To offer English conversation and be 
a pronunciation model”. 

3r) What is the most difficult part of your job as an ALT 

The participants are quite divided on what the most difficult part of being an ALT is. 
However, there is a small majority that chose team teaching as the most difficult part of 
their job as an ALT. In addition to the division, there are no strong correlations between the 
other data sets. 

3s) How does your job as an ALT compare to the expectations you had before coming to 
Japan? 

Questions 3s and 2g are somewhat comparable questions. The answers show comparable 
results. The data shows that for the participants, their life in Japan is about as expected as 
their job as an ALT.  

3t) Overall, how satisfied are you with your job as an ALT? 

It’s great to see that most of the participants are at least somewhat satisfied. I hope that 
this analysis can give further insight into those that wish to improve further. 

Overall comments about section 3 

In the limited time we have as ALTs, we have many different experiences within our jobs. 
With the data collected we can say that the participants are somewhat satisfied with their 
jobs overall. An opinion most participants share is that the English textbooks that are used 
in English study for the Japanese students are in need of improvement. Again, though 
overall the participant’s expectations were different coming into this job it appears that 
they have adapted to the situation well as this can be judged by the level of satisfaction. 

Questions about your relationships in the workplace 

4a) Generally, how do you find communication in the workplace? 

Note that communication isn’t exclusive to speech and isn’t bounded by language. To see 
that many of the participants can still communicate within the workplace is good. Effective 
communication can be key in creating and maintaining good relationships within the 
workplace. 

4b/c) How often does a co-worker see you about something unrelated to work? / How 
often does a co-worker see you about something related to work? 



Comparing the two graphs, we can see that the participants’ co-workers are in general more 
often seeing them about something related to work. Being in a workplace, it makes sense 
that most interactions with co-workers would be connected to work. There’s not much else 
to deduce from these data sets. 

4d/e) How often do you see a co-worker about something unrelated to work? / How often 
do you see a co-worker about something related to work? 

In the same light as the previous two questions, workplace setting implies more work-based 
conversations. Now, let’s compare graph 4b with 4d and 4c with 4e, i.e. interactions 
unrelated to work and interactions related to work. We can see that both 4b and 4d are 
very similar, as well as 4c and 4e. This implies that the topic of communicative interactions 
between parties is unrelated to who initiated the interaction in the first place. 

4f) Generally, how are your relationships with your students? 

It seems that the participants believe that they have good relationships with their students 
which is more than commendable given the large language gap. This result coincides with 
the outcome of 3p, i.e. what the participants’ think their main role as an ALT should be. The 
result of which was to help Japanese students enjoy English classes more. 

4g) Generally, how are your relationships with your non-JTE co-workers? 

Typically, non-JTE co-workers have a lower level of English speaking and communication can 
be difficult. However, the participants seem to be able to create decent relationships with 
their non-JTE co-workers non the less. 

4h) Generally how are your relationships with your JTE co-workers? 

The participants’ relationships with JTE co-workers appear to be going very well, even more 
so than non-JTE co-workers. 

4i) Generally, how are your relationships with your supervisor(s)? 

Again, we can generally see a that the participants often have decent relationships with all 
their co-workers. There is a slightly higher number of participants who don’t get along with 
their supervisors than other co-workers. There are many factors that could explain why. As 
such we will not delve into it in detail. 

4j/k/l) Are you invited to work parties? / Do you go to work parties? / Do you want to go 
to work parties? (Enkais, etc.) 

Of the data collected by the participants, we can see that not everybody joins work parties. 
Although enkais are generally a part of Japanese workplace events, it is also not generally 
required to attend. Participants that chose one answer in 4j, usually chose a similar option 
in 4k and 4l. For example, a participant that often goes to work parties will often join them 
and often want to join them. We can see that generally, the participants more often than 
not will join work parties willingly. 

4m) Overall, how satisfied are you with your relationships in the workplace? 



Most of the participants are at least somewhat satisfied with relationships in the workplace. 
It is however healthy to want to develop better relationships for the future. 

Overall comments about section 4 

Participants were very positive when it comes to relationships in the workplace. It shows in 
the data that attendance in enkais are not necessary to maintain those positive workplace 
relationships we all strive for. 

Questions about your relationships outside the workplace 

5a) How regularly do you contact friends or family from back home? 

Most participants seem to be maintaining regular contact with their friends and family from 
back home. Keeping in touch with those back home is certainly good for one’s own 
wellbeing, especially when living in a foreign country. 

5b) Do you have a fulfilling life outside of the workplace? 

Nothing of particular interest to note here other than most participants are leading a 
fulfilling life outside of their workplace. Of those that aren’t, there are no connections to 
any other datasets. 

5c) Overall, how satisfied are you with your relationships outside of the workplace? 

Overally, the participants seem satisfied with their relationships outside of the workplace. There was 
certainly possibility to add more questions to delve deeper into the importance of relationships 
outside of the workplace. Seeing that there are some that are not satisfied with their relationships 
outside of the workplace gives more importance to questions about the topic and is something 
worth further investigating into the future. 

Evaluation 

This short investigation into the situations of Kumamoto Prefecture’s ALTs was made with 
the aim of gaining a clearer picture through survey questions sent out to the prefecture’s 
ALTs. In order to keep the survey shorter and the analysis simple there were a lot of 
potential questions that were cut that, if they were included would perhaps yield for more 
of a detailed study. Some direct improvements to the investigation include a higher number 
of participants, more questions, more options to answer questions, the ability to leave 
comments on questions. 

Some suggested questions include; 

• Questions regarding free time 
• Questions about mental health 
• Question about overtime 
• Questions about our relationships with other ALTs 
• Questions about apartment, food, and exercise 
• Questions about satisfaction of available activities at and away from work 
• Questions about re-contracting? 



• Questions for people who have more than 1 ALT at their school 

To conclude, the majority of the participants have adapted well to the new working and 
living conditions in Japan. Although the overall outset of data holds 66 of the JET ALTs in 
Kumamoto Prefecture in a positive light, to assume that this is the case for most ALTs within 
the prefecture is not the aim of the investigation. It is instead to raise awareness that there 
are those that have a variety of different issues that exist both inside and outside of the 
workplace. 


